How to Organize Your Neighborhood for Emergency Prep
Reaching out

If you are an HOA with lists of residents contact info, you can email or mail them directly.

If not, start with:

· A notice on Nextdoor  stating your intentions to organize and inviting everyone to a meeting.

· A direct mailing.  Neighborhood Associations (NAs) are allowed three free mailings per year through Sarah Selden, the neighborhood planner.  This can be used for a survey asking residents what their priorities are, and including emergency prep (EP) in that. See David Kainoa’s surveys.  Use that to gather names of those interested in EP and get them together to make plans for dividing the neighborhood up and getting people to take action.*
Goals:

· Prepare individual households – see Jan’s How to Prepare for an Earthquake handout.
· Individuals organize own households

· Groups have classes to learn how to organize various aspects (food, water, sanitation)

· Prepare with immediate neighbors- by section-using MYN-see Jan’s Description of Organizing a MYN Meeting handout.
· Knit sections together into an ongoing structure that can be self-perpetuating and can be used for communications.
Methods of communicating with your residents (you need to “work it”):

· Direct mailing

· Nextdoor – you can publish the link to join on a mailer.

· Facebook - PrepLO has a Facebook page you can promote.

· Email list - You can ask for emails when people sign in at your meetings, or communicate with the section leaders who will have their immediate neighbors’ contact info from the MYN exercise.  It’s difficult to maintain a current email list for the whole NA.

· NA websites

Ways to approach organizing your NA

· Through MYN – the goal here is to get people primed to work together when the earthquake hits. Going through the Skills and Equipment Survey prompts people to start sharing where they found different supplies and starts the discussion of how to prepare your own homes.

· Through preparation classes – meetings in which you go into detail about how to stockpile food, water, sanitation supplies, 72 hour kits and go bags, and how to stabilize the home and its contents against damage. The goal here is to get people to make their own preparations. They may become candidates for having MYN meetings to get their neighbors together.

· Through building an organizational structure.  Divide the neighborhood into sections and recruit organizers from each section. From there you can organize both MYN meetings and preparation meetings, plus you have a structure from which you can organize communications after the earthquake.  This should be strong enough to survive having the original organizer move away, and be able to integrate new neighbors as households change hands.
On-going activities
· Preparation presentations

· Informational meetings with speakers

· Fire department

· Police department

· Public works department

· Red Cross

· REI

· Communication drills with radios

*If you are not an organizer, it would be good if you could identify someone else who is willing to spearhead this before you issue the call to action.  But if not, you could be upfront about your organizing limits at your meeting and see what the group comes up with as a leader, or small group of leaders.

[image: image1.emf]

October 2016

